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	Volunteer Title:
	YNG Local Group Lead
	Department:
	Family

	Training Opportunities:
	Various – pending your local YPO chapter’s support, training is available for YNG Forum. Other training includes calls with your Regional Family Director, Chapter Family Offices, and other seasoned YNG Leads sharing with you their experiences. 
	Qualifications:
	You yourself must be a child of an YPO or WPO member - a YNGer - in the local area which you would like to lead the YNG Local Group.
	Role and Responsibilities
The YNG Lead works in conjunction with YPO or YPO Gold Chapter Family Officers and appropriate management leads to:
· Provide appropriate leadership to accomplish the goals and mission of the region as fitting to your group.
· Establish/update a strategic plan that best fits your YNG group, and oversee implementation.
· Lead communications with YNGers in the region, though you may consider delegating this role.
· Lead the recruitment efforts of the YNG group as you see fit (or until you delegate a membership lead).
· Be the “go to” for the group – contact information will be socialized within YPO-WPO International as the lead.
· YNG believes that “Forum” is the foundation of success for the YPO‐WPO network and encourages YNGers to engage in local and if available, regional Forums. Until you have a Forum Lead for your group, you will be the point person for getting YNGers into a local Forum and supporting your forums.
· Ensure that the YNG Local Group operates in a sound financial position.
· Develop an events plan and craft content for events for your YNG group (until you delegate an Events Lead).
· Encourage other local City Groups to form and host local networking events with them to get them started.
· Create a succession plan for your YNG leadership so to hand over your role after a one or two year term.
suggested criteria to excel in this role
Leadership experience: This role will teach you many leadership skills and better prepare you for a future as a leader. Having some experience encouraging people to action and managing teams is helpful though.
College degree or currently in school: While not a requirement, having a degree or being in college while you are in this role is helpful for you to relate to others and encourage peer-to-peer connections.
Networking Skills: Networking with YNGers and YPO- WPO members alike is key in this role! You may need to present on an YPO-WPO chapter call or at their regional board meeting if you are creating awareness or asking for funds, so always be connecting and networking with the YPO community. 
knows how to have fun! This should be an incredibly fun and rewarding experience. It’s up to you to make it such! Reach out for ideas, be open to suggestions, and let your YNG Local Group grow organically to its full potential!

Questions? Contact your Regional Family Director now!
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